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U.S. RevPAR Essentially Unchanged in December
Total U.S., Dec 2023

___ Actual | 2019%Chg. YOV %Chg

Room Supply 173.3m 2.3% 0.5%
Room Demand 91.1m -0.8% -1.2%
Occupancy 52.6% -3.0% -1.8%
ADR S$151.13 18.2% 2.1%
RevPAR $79.42 14.7% 0.3%

Room Revenue S13.8b 17.3% 0.8%



Strong 2023 RevPAR Growth Fueled by Solid ADR Growth
Total U.S., Total Year 2023

___ Actual | 2019%Chg. YOV %Chg

Room Supply 2,044m 2.8% 0.3%

Room Demand 1,287m -1.7% 0.9%

Occupancy 63.0% -4.4% 0.6%
ADR $155.62 18.4% 4.3% A
RevPAR $97.97 13.2% 4.9% A

Room Revenue $200,3b 16.4% 5.2%



U.S. RevPAR Stabilized After Q1 Omicron Boost

U.S., KPIl % change YoY, Full-year 2023
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Demand Continues to Soften Alongside Minimal Supply Increase
Total U.S., Demand % chg. YoY, Full-year 2023
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Q4 Occupancy Drops After Relatively Flat Summer and Strong Q1

U.S., Occupancy % change YoY, Full-year 2023
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Occupancy Remains Below 2019 Levels

Total U.S., monthly occupancy, 2019, 2022, 2023
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But ADR Stronger than 2019 and 2022
Total U.S., monthly ADR, 2019, 2022, 2023
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ADR Growth Returns to Below CPI Growth
U.S., YOY ADR % change, 2023
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Real ADR Continues to Hold Near Pre-Pandemic Level
U.S.. ADR indexed to 2019, Jan 2023 — Dec 2023
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Segmentation



After the Q1 Boost, Transient and Group Grew at a Slower Pace
U.S., Luxury & Upper Upscale classes, Quarterly Demand % chg. YoY, Full-year 2023
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2023 Group Demand Beats 2022 All Year — Excepting December

U.S., Lux & Upper Upscale classes, Group demand
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2023 Transient Demand Exceed 2022 and Just Shy of 2019 Levels

U.S., Lux & Upper Upscale classes, Quarterly Transient demand
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Group & Transient ADR Actuals
U.S., Luxury & Upper Upscale classes, ADR, Jan 2019 — Dec 2023
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Markets



Throughout 2023, Top 25 Markets Outperformed Other Markets
U.S., Demand, YoY % change, Apr — Dec 2023

Other Markets M Top 25 Markets
2.0

1.0 I I I
B B B -
0.0
[

Apr May Jun Jul Aug Sep Oct Nov Dec



And Posting Stronger ADR Growth Than the Rest of the Country
U.S., ADR, YoY % change, Apr — Dec 2023
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Weekdays Strongest in 2023; NYE Boosted December Shoulder
Top 25 markets, occ % change YoY, Apr 2023 — Dec 2023
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For 2023, East Coast Markets Posted Strongest Occupancy Growth
Top 25 Markets, occupancy YoY % chg., Full-year 2023
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Orange County December ADR Buoyed by Groups and Disney
Top 25 Markets, ADR YoY % chg., Dec 2023
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For 2023, Vegas, D.C. and NYC Achieved Top ADR growth
Top 25 Markets, ADR YoY % chg., Full-year 2023
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Pipeline




Pipeline Grows, In Construction Slows
U.S., Pipeline rooms in thousands by phase, Dec 2023 and 2022

In Construction -4.5%
Final Planning 255 213 19.7%
Planning 319 240 32.7%

Under Contract 726 613 18.5%



Rising Costs, Interest Rates Loom Over New Development

Labor Costs and Financial Uncertainty Add to Developers’ Concerns

Source: STR © 2023 CoStar Group



Select Service Continues to Dominate Pipeline

U.S., rooms in construction by chain scale, Dec 2023
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We're Seeing a Shift Towards Extended Stay
Top U.S. Brands by Rooms in Pipeline, 2023
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New York, Houston and Las Vegas Lead in Construction

Top 25 markets, I/C rooms as percent of existing supply, Dec 2023
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Active Pipeline: Clear shift to the “Big 6” over past decade
U.S., active pipeline by brand, 2010 and 2023
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Forecast



Forward Bookings Above 2023 Levels Through April

U.S. occupancy on the books, top activated markets
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Moderate RevPAR Growth Expected
U.S. Hotel Industry Forecast

Metric

2019 Real RevPAR
Index

Occupancy 63.6% 64.0% 64.1%
ADR Change 3.1% 2.8% 3.1%
RevPAR Change 4.1% 3.5% 3.2%
(3.5%) (2.1%) (1.0%)
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All Chain Scales to See Annual Gains

U.S. chain scale RevPAR change, year over year
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Tennessee & United
States

Market & Submarket
Analysis + Forecast

Source: 2023 STR, LLC / STR Global, Ltd. trading as "STR". © CoStar Group. Any reprint, use or republication of all or a part of this presentation without the prior
written approval of STR is strictly prohibited. Any such reproduction shall specifically credit STR as the source. This presentation is based on data collected by STR.
The information in the presentation should not be construed as investment, tax, accounting or legal advice.



State of Tennessee- Hospitality KPI's at a Glance
Shows in comparison to the prior period
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Memphis Snapshot
As of February 2024
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Memphis Snapshot
As of February 2024

42



Memphis Submarket Snapshot
As of February 2024
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12 Month Supply Change (YOY)

Memphis Supply Change (Pipeline)
As of February 2024
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Memphis Pipeline (Under Construction)
As of February 2024
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Memphis Submarket Occupancy
Historical and Forecast
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Memphis Submarket RevPAR

Historical and Forecast
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Takeaways

‘ Get Used to Normalization

‘ Group Rebounds, Leisure Fatigue

‘ Travel Returns to Major Markets

‘ Everything is going to be OK



Questions?

Thank you!

Tucker Latture
Sales Associate, STR
tlatture@str.com
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written approval of STRis strictly prohibited. Any such reproduction shall specifically credit STR as the source. This presentation is based on data collected by STR.
The information in the presentation should not be construed as investment, tax, accounting or legal advice.
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